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Introduction 




This document prcMdes for the annual subrrission of the Service Delivery and Budget Inplementation Plan (SDBIP) as required in terrrs of the Municipal Rnance 
ManagemefTt Ad. It should be read in conjunction vwth the Munidpalitys Integrated Development Plan (IDP), Budget and Business Plans for the financial year 
201 ^ 2016 . 

The SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the municipality therefore the IDP and budget must be fully aligned vwth each other, 
as required by the IVFMA. The SDBIP provides the vital link belv\een the mayor, council (executive) and the adrrinistration, and facilitates the process for holding 
management accountable for its performance. 

The SDBIP serves as a "contract" be1v\een the adrrinistration, council and conmunity expressing the goals and objectives set by the council as quantifiable 
outcomes that can be irrplemented by the adrrinistration over the next tvrelve months. This provides the basis for measuring performance in service delivery 
against end of-year targets and irrplementing the budget. 

2. Legislative FramevNork in terms cf IVFMA 


The Munidpal Rnance Management Ad (MFMA) of 2003 is aimed to secure sound and sustainable management of the finandal affairs of munidpalities and to establish treasury 
norms and standards through continually promoting transparency, partidpation and accountability of rrunidpalities. 

The MFMA requires that rrunidpalities prepare a Service Delivery and Budget Irrplementation Han as a strategie finandal management tooi to ensure that budgetary dedsions 
that are adopted by rrunidpalities for the finandal year are aligned vr/ith their Integrated Development Han Strategy. 

Aaxrding to section I of the Act a service delivery and budget irrplementation plan means a detailed plan approved by the mayor of a rrunidpality in terms of section 53(1)( c)(ii) 
for irrplementing the munidpalitys delivery of nunidpal services artd its annual budget, and vrhich trust indicate- 

(a) Projections for each nronth of the year 

(i) Revenue to be collected, by source; and 

(ii) eperational and capita! expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter; 

(c) Any other matters that may be prescribed, and indudes any revisions of such plan by the mayor in terms of section 54( 1)( c); 

In terms of Section 53 (3) of the Municipal Rnance Management Act (MFMA) No. 56 of 2003. The mayor must ensure- 

(a) that the revenue and expenditure projections for each month and the service delivery targets and performance indicators for each quarter, as set out in the service delivery and 
budget irrplementation plan, are made public no later than 14 days after the approval of the service delivery and budget irrplementation plan; and 

(b) that the performance agreements of the nunidpal manager, senior managers and any other categories of offidals as may be prescribed, are made public ru later than 14 
days after the approval of the munidpalitys service delivery artd budget irrplementation plan. Copies of such performance agreements nust be subnitted to the coundi and the 
MECfor local government in the province. 
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3. Budget breakcloiv\ri intermsof thelDP(AlSurnr 


Description 

2011/12 

2012/13 

2013/14 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Financial Performance 




Properly rates 

3,862 

4,435 

4,762 

Service charges 

10,045 

11,680 

12,112 

Investment revenue 

113 

37 

146 

Transfers recognised - operafional 

19,955 

15,973 

17,872 

Other own revenue 

1,468 

2,118 

2,037 

Total Revenue (excluding Capital transfers 

35,443 

34,242 

36,929 

and contributions) 




Employee costs 

17,942 

18,292 

17,202 

Remuneralion of councillors 

1,321 

1,640 

1,691 

Deprecialion & asset impairment 

14,231 

14,444 

15,464 

Fi narree charges 

545 

524 

507 

Materials and bulk purchases 

7,147 

6,689 

7,498 

Transfers and grants 

10,998 

4,201 

6,227 

Olher expenditure 

7,247 

5,473 

4,828 

Total Expenditure 

59,431 

51,263 

53,416 

Surplus/(Defïcit) 

(23,988) 

(17,020) 

(16,488) 

Transfers recognised - Capital 

23,534 

15,699 

12,060 

Contributions recognised - Capital & contributed e 

- 

- 

- 

Surplus/(Deftcit) after capita! transfers & 

(453) 

(1,321) 

(4,427) 

contributions 




Share of surplus/ (deficit) of associate 

- 

- 

- 

Surplus/(Defïcit) for the year 

(453) 

(1,321) 

(4,427) 

Capital «qienditure & funds sources 




Capital «qienditure 

15,111 

14,310 

10,279 

Transfers recognised - Capital 

15,111 

14,310 

10,267 

Public contributions &donatiorts 

- 

- 

- 

Borrowing 

- 

- 

- 

Irtterrtally generated funds 

- 

- 

12 

Total sources of crapital funds 

15,111 

14,310 

10,279 


Current Year 2014/15 


2015/16 Medium Term Revenue & 
Expenditure Framework 


Original 

j Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Budget 

Budget 

Forecast 

outcome 

201916 

+12016/17 

+2 2Q17/1S 

4,862 

4,862 

4,862 


5,950 

6,301 

6,654 

14,862 

14,862 

14,862 

- 

18,246 

19,323 

20,405 

- 

- 

- 

- 

215 


240 

17,403 

17,403 

17,403 

- 

21,255 


21,834 

2,341 

2,341 

2,341 

- 

2,308 


2,579 

39,468 

39,468 

39,468 


47,974 

49,245 

51,712 

18,157 

18,157 

18,157 

- 

17,352 

18,419 

19,496 

1,973 

1,973 

1,973 

- 


2,102 

2,225 

14,653 

14,653 

14,653 

- 

599 

424 

447 

- 

- 

- 

- 

305 

305 

305 

7,981 

7,981 

7,981 

- 

9,643 

9,946 

10,175 

10,323 

10,323 

10,323 

- 

17,880 

17,962 

18,918 

53,087 

53,087 

53,087 

- 

47,864 

49,157 

51,567 

(13,619) 

(13,619) 

(13,619) 

- 

110 

88 

145 

(13,619) 

(13,619) 

(13,619) 


110 

88 

145 

(13,619) 

(13,619) 

(13,619) 

- 

110 

88 

145 

10,490 

10,490 

10,490 


8,005 


8,329 

10,490 

10,490 

10,490 

- 

8,005 

8,135 

8,329 

10,490 

10,490 

10,490 

- 

8,005 

8,135 

8,329 
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The SDBIP Concept 


The SDBIP is a management, implementation and monitoring tod that vwll assist the mayor, cxxindllors, nunidpal manager, senior managers and community. It vyll fadlitate the 
accountade rde that managers hdd to the GoundI and that Coundllors hdd to the community. It also fosters the management, implementation and monitoring of the budget, 
the performance of senior management and the achievement of the strategie objectives as laid out in tbe IDP. 

VUiilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is irrperative that in-year mechanisms are ade to measure performance 
and progress on a conti nuous basis. Hence, tbe end-of-year targets must be based on quarterly and monthiy targets, and the rrunidpal manager trust ensure that the budget is 
built around quarterly and rruntbly information. Being astart-of-year planning and target tooi, tbe SDBIP gives meaning to both in-year reporting in terms of section 71 (monthiy 
reporting), section 72 (rrid-year report) and end-of-year annual reports. 


5. Components of the SDBIP 


./ Monthiy prqjections of revenue to be cdlected for eacb source 

./ Montbly prqjections of expenditure (operating and capita!) and revenue for each vote 

./ Quarterly prqjections of service delivery targets and performance indicators for each vote 
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Monthiy prqjections of revenue to be collected for each source (C^ishflcx/v) 

The SDBIP inforrretion on revenue ™il be monitored and reported monthiy by the Municipal Manager in terms of section 71 (l)(a) and (e) to ensure timeously remedial steps if 
necessary. Comprehensive finandal policies vwll ensure realistic revenue prqjections by taking into account appropriate service and delivery levels, standards, ability to pay and 
collection efforts. 


Rthousand 

Jul 

Aug 

SepL 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

2015/2016 

Cash Receiots Bv Source 














Property rates 

4,254 

110 

110 

110 

110 

110 

110 

110 

110 

110 

110 

596 

5,950 

Properly rates - penalties & cdleöion diarges 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Service charges - eledjicity revenue 

971 

871 

771 

671 

571 

571 

671 

671 

771 

871 

871 

969 

9,250 

Service charge - vvata* revenue 

222 

222 

242 

252 

262 

222 

252 

272 

252 

252 

230 

220 

2,900 

Service charges - sanitaticn revmue 

276 

276 

276 

276 

276 

276 

276 

276 

276 

276 

276 

276 

3,308 

Service charges - refuse revenue 

232 

232 

232 

232 

232 

232 

232 

232 

232 

232 

232 

232 

2,780 

Service charges - other 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

8 

Rmtal of fadlitifö and equipment 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

497 

Interest earned - exta'nal investments 

18 

18 

18 

18 

18 

18 

18 

18 

18 

18 

IS 

18 

215 

Interest earned - outstanding debtors 

79 

79 

79 

79 

79 

79 

79 

79 

79 

79 

79 

79 

948 

Dividends received 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Rnes 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5 

Licences and pernits 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

20 

Agency savices 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

243 

Transfer receipts - opaational 

9,538 

220 

220 

220 

5,490 

220 

220 

220 

4,173 

220 

220 

299 

21,255 

Other revenue 

45 

45 

45 

45 

45 

45 

45 

45 

45 

45 

45 

45 

545 

Cash Receipts by Source 

15,699 

2,137 

2,057 

1,967 

7,147 

1,837 

1,967 

1,987 

6,019 

2,167 

2,145 

2,798 

47,924 















Other C^sh Flovus by Source 














Transfer receipts - capita! 

8,005 












8,005 

Proceeds on disposal of PPE 

50 











_ 

50 

Total Cash Receipts by Source 

23,754 

2,137 

2,057 

1,967 

7,147 

1,837 

1,967 

1,987 

6,019 

2,167 

2,145 

2,798 

55,979 
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b) 


Monthiy prqjections of expenditure (operating atxl capita!) for each vote 


Rthousand 

Jul 

Aug 

Sept. 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 


Jun 

2015/2016 

ExDenditure bv Vote to be aDpropriated 














CoundI 

240 

240 

240 

240 

240 

240 

240 

240 

240 

240 

240 

240 

2,877 

Rnance 

771 

771 

771 

771 

771 

771 

771 

771 

771 

771 

771 

771 

9,257 

Rales 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

964 

Munidpal Manager 

426 

426 

426 

426 

426 

426 

426 

426 

426 

426 

426 

521 

5,208 

Refuse 

286 

286 

286 

286 

286 

286 

286 

286 

286 

286 

286 

286 

3,437 

Libraries 

137 

137 

137 

137 

137 

137 

137 

137 

137 

137 

137 

212 

1,720 

CorrTTDnage 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

85 

Tovvnhall & Buildings 

31 

31 

31 

31 

31 

31 

31 

31 

31 

31 

31 

31 

375 

Cemeteries 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

7 

Parks trees and recrealion 

77 

77 

77 

77 

77 

77 

77 

77 

77 

77 

77 

77 

930 

Health 












_ 

_ 

Streets and Public WDrks 

237 

237 

237 

237 

237 

237 

237 

237 

237 

237 

237 

436 

3,038 

Bectridty 

984 

984 

984 

984 

984 

984 

984 

984 

984 

984 

984 

984 

11,802 

\Afeiter 

278 

278 

278 

278 

278 

278 

278 

278 

278 

278 

278 

278 

3,331 

Sanitation 

403 

403 

403 

403 

403 

403 

403 

403 

403 

403 

403 

403 

4,832 

Total Expetxliture by Vote 

3,958 

3,958 

3,958 

3,958 

3,958 

3,958 

3,958 

3,958 

3,958 

3,958 

3,958 

4,326 

47,864 

Capital 














\Afeiter 

3,894 












3,894 

Streets and Public Wa1<s 

4,111 












4,111 

Total Expenditure by Vote 

11,963 

3,958 

3,958 

3,958 

3,958 

3,958 

3,958 

3,958 

3,958 

3,958 

3,958 

4,326 

55,869 
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c) Quaiterly Prqjections of Seivice Deliveiy Targets and Performance indicators for each vote 


MUrsiaPAL MANAGER 













Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 

Sep-15 

Month Ending 

DeolS 

Month Ending 

Mar-lfi 

Month Ending 

Jun-lfi 

Prpj 

Act 

ual 

Prpj 

Act 

ual 

Prpj 

Actual 

Prpj 

Actual 

ImprcMng overall munidpal 
performance by the quaiterly 
mcnitoring and evaluatiot 
performance results against targets 
set and the adherence vvith the 

Performance RamaAok 

Number of perfomance reports 
evaluated 

4 

89120 


22280 


22280 


22280 


22280 


Evaluation of munidpal performance in 
order to deterrrine reasons for non 
performance and take dedsicns on the 
irrplementation of corrective measures 
v^th the approval of the annual report 

Annual report and oversight report 
of Council sutrritted before 
legislative deadline 

100% 

150000 






150000 




Annual strategie planning in orda* to 
deterrrine irtnidpal targets for IDP 
and budgetary purposes before the 
firialisaticri of the IDP ard budget 

No of strategie session held 
annually before the finalisaticn of 
the budget and SDBIP process 

4 

250000 


62500 


62500 


62500 


62500 


Annual assessment of Coundllor 
training needs and the development of 
a plan for irrplemmtation to build 
cxxndllor capadty 

Approved coundllor training plan 
per annum 

4 

18000 


4500 


4500 


4500 


4500 
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Ensuring the fitTandal viability of the 
munidpality in terms of sec 71 of the 
MFMAv^th the monthiy monitoring of 
actual revenue and eD<penditure 
against the approved budget and to 
deternine reasons for deviations and 
inplementcorrective measures 

No of revenue and ^qDenditure 
reports monitored 

12 

120000 

1493500 

30000 


30000 


30000 


30000 


Ensuring perfarnance by the timeous 
de\/elopment and signing of the 
performance agreement of the 
munidpal manager in adherence to 
the Paformarx» Framevvork 

Signed perfomarce agreement 
vvith the munidpal manager by 31 

Jul 2015 

100% 

80000 








80000 


Enhartdng good governance and 
public partidpation by aisuring the 
regul ar meeting v\ith comrunities 

No of Public Partidpation sessions 
per annum 

8 

400000 


100000 


100000 


100000 


100000 


The main budget is approved by 

Council bythe legislative deadline 

Approval of Main Budget befcre 
the end of MAY 

1 

250000 








250000 


The SDBIP is approved bythe M^or 
v\^thin 28 d^« after the Main Budget 
has been approved (JUNE) 

Approved SDBIP 

1 

200000 








200000 


Effective furctioning of vvard 
ccmnittees to aisure (xreistent ard 
regular communication v\^th r^idents 
measured ito number of v\ard 
cxxrmittee meöings per annum 

No of vvard comrittee meetings 
per annum 

4 

200000 


50000 


50000 


50000 


50000 


Report Identification of suitabe land in 
orde* to commence process of 
alienation of property. Prqjects for 
development and marketing 

Number of reports subrritted 

2 

140000 


35000 


35000 


35000 


35000 
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To promote and sustain a safe, clean 
and healthy environment 


#af carrpaigns conducted 


2 






National Heritage Resource A^t 1999 
(act 25 of 1999) estabishmmt in area 

# of heritage established 

2 


Develop environment policies ard - 
lavvs 

%of By - Lavvs completed 

3 


Revision of SRATIAL development 
frarnevvorktoiriclLjdeall newprqjects. 
NEWPROÜECrSINIDPATKPI 6. 

1.5 TOATTENDTO 

# Of reports subrritted 

3 


Effective yvata* rreregernerit (vvateris 
a scarce commodity) 

Number of reports subrritted 

4 


To effectively support internal political 
intefaces 

Scheduled Council meetings vvith 
full preparation 

12 


Special CoundI meetings 

0 


Courcil comrrittee meetings 

12 


To effectively support e&ctarial political 
intefaces 

Intergovernmental Relation 

Forum attended 

4 


Council meetsthepeople 

12 


To effectively support high level 
strategie and operational interfaces 
and activitifö. 

Success of performance 
management for direct reports 
revievved (quarterly r&A&Al) 

100% 


To ensure Perfcrmance Management 
and Reporting 

Corrpleticrt of 20014/15 Annual 
report 

1 


Nurriber of rrariagerrert 
Perfo'tnance Reports subrritted to 
council 

4 




























































































Ensure the development of a credible 
Integrated Dev/elopment Plan 

iApproval of an MSAcompliant IDP 
by Council (Annual Review) — 
September 

1 

10850 


2712 


2712 


2712 


2714 


Percentage of Identified IDP 

FYqjects conpleted to business 
plan 

100% 

150000 


37500 


37500 


37500 


37500 


Development of polides and by-laws 

Numba* of identified polides 
conpleted per IDP 

8 

86800 


21700 


21700 


21700 


21700 


Number of identified By LavvB 
completed pa* IDP 

2 

21700 


5425 


5425 


5425 


5425 


Ensure effective finandal management 

Compliance to targets set for the 
department in SDBIP 

100% 

100000 

7548393 

25000 


25000 


25000 


25000 


Monthiy Departmental reports 

12 

130200 


32550 


32550 


32550 


32550 


Ensure effective corpcrate service 
managanmt 

Compliance to targets set for the 
department in SDBIP 

100% 

100000 


25000 


25000 


25000 


25000 


Monthiy Departmental reports 

12 

130200 


32550 


32550 


32550 


32550 


Ensure effective Infrastructure Service 
Managanmt 

Compliance to targets set fa* the 
department in SDBIP 

100% 

100000 


25000 


25000 


25000 


25000 


Monthiy Departmental reports 

12 

130200 


32550 


32550 


32550 


32550 















Ensure effective Planning and Project 
manag^nent 

ReviaA/and approval of i fd 
S trategy 

100% 

40000 


10000 


10000 


10000 


10000 


Align of DM Spatial Development 
Ramevvorkvv^th local framework 

100% 

40000 


10000 


10000 


10000 


10000 


VJciBT Service Developrent Plan 

100% 

150000 


37500 


37500 


37500 


37500 


Disasta* Management Plan (linked 
to DM Plan) 

100% 

150000 


37500 


37500 


37500 


37500 


Human Resource Development 

Review& report on Equily Plan 

1 

80000 


20000 


20000 


20000 


20000 


Review& report \AbrkSkills Plan 

1 

250000 


62500 


62500 


62500 


62500 
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Review and apprcA/e Organogram 


Labour Relations 


Health, Safety and Environment 


Public partidpation and good 
governanc» 


Implementation of recovery plan 


ADMMSTRAnON 

Timely corrpilation and distri bution of 
/Agendasfor all Coundl.Comrrittees 
and LLF meetings of the CoundI and 
its Committees vvithin 7 days pior to 
the meeting 


% implemmtation of training plan 

Local Labour Forum meetings 

Disdplinary Cases Reported & 
Corrpleted 

Numba* of Health & Safety Com 
meetings 

MonthIyH&S reports 

Number of \A/örd Committees 
Meetings held 

Number of IDP Rep meetings 

Number of Budget Consultation 
meetings 

Other Public Consultation 
sessions 

1. Rnancial statements before end 
Ajgust 2D15 

2. Section 71 Reports 

3. New IDP 
Corrpleticrt SDBIP 

Number of agendas distri buted 


100000 



































































































The keeping and corrpilation of 
ninutes of the CoundI Meeting and its 
Ocmmittees ( Not later than 7 óays 
after meeting) 

Number of ninutes corrpiled and 
keptsafe 

12 

130200 


32550 


32550 


32550 


32550 


The cxDrrpilation and subnission of 
CoundI resoulutions to the Munidpal 
Manager within 7 days after the 
ninutes is available 

Sets of rföolutions per meeting 
sutmitted to Munidpal 
Manager(induding) Spedal 
Meetings) 

12 

130200 


32550 


32550 


32550 


32550 


Ensure that all CoundI resolutions 
assigned to the Cc»porate Service 
Department are executed/ received 
attention vvithin ten (10) vvorking days 
after such dedsions Is forvvarded by 
the Munidpal Manager 

Sets of Coundis resdutions 
executed (induding Spedal 
meetings) 

12 

130200 


32550 


32550 


32550 


32550 


Ensure that all correspcrdence 
marked out the Corporale Service 
Department receiv^ attention v\^thin 
three (3) vvorking days after receipt 
fromthe Regislration office 

100% of corresponderx» attended 
to. Monthiy reports corrpiled 

12 

130200 


32550 


32550 


32550 


32550 


Agendas and ninutes drculated at 
least 72 hours before the scheduled 
date&time of meeting 

NuniDa* of agendas drculated on 
time 

12 

130200 


32550 


32550 


32550 


32550 


100% of resoultions of Cound 1 
executed vvithin 30 days 

Sets of CoundI resoulutions per 
meeting executed (induding 

Spedal Meetings) 

12 

130200 


32550 


32550 


32550 


32550 


Quarterly Recorrrrmdatioris on and 
updating Standard Operational 
Procedures (SCPs) for the effective 
functioning of the Aininistration 
Segment 

Report on Quarterly review of 

SOPs 

4 

130963 


32740 


32740 


32740 


32743 


RECORD MANAGEI\/Osn~ 













Inconing correspondence letters, 
fadliniles, e-mail, memorandums daily 
input on computer 100% 

Monthiy report on progress 

12 











All cxDrrföpondence must be 
distributed to relevant offidals 

Monthiy report on progress made 

12 

130200 


32550 


32550 


32550 


32550 


Obtain disposal authorityfor all dosed 
filling System 

Report on authority received and 
|:rogresses made on closing of 
Systems report 

1 

10850 


2712 


2712 


2712 


2714 
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Input and filing of all cxDntracts/ 
agreements (100%) 

Quarterly report on progressed 
made 

4 

43400 


10850 


10850 


10850 


10850 


Maintenanac» of an effective record 

Quarterly report on progressed 
made 

4 

43400 


10850 


10850 


10850 


10850 


Up to date pdides Systems, 
procedure, by lavvs, (xntracts and 
agreemats and dear office 
instrucJions in place 

Quarterly report on the review 
procfös 

4 

43400 


10850 


10850 


10850 


10850 


ReoDrdkeeping and availibilty of 
apilicable legislation 

Quarterly report on the review 

p'OCföS 

4 

43400 


10850 


10850 


10850 


10850 


OcMTplation of status qou report on by- 
lavvs 

Quarterly report on the status quo 

4 

43400 


10850 


10850 


10850 


10850 


HUMAN RESOURCES 













Leave management 

Repot Quarterly 

4 

43400 


10850 


10850 


10850 


10850 


ReviaAAS^eport on Equity Plan 

Report Annually 

1 

10850 


2712 


2712 


2712 


2714 


Revievu&report WDrk Skills Plan 

Report Annually 

1 

10850 


2712 


2712 


2712 


2714 


Review and approve Oraganogram 

Report Annually 

1 

10850 


2712 


2712 


2712 


2714 


Tearrbuilding 

Report Quarterly 

4 

43400 


10850 


10850 


10850 


10850 


Local Labour Forum meetings 

Mnutes 

4 

43400 


10850 


10850 


10850 


10850 


To ensure Perfornance Management 
and Reporting 

Completion of 2014/15 Annual 
reports 

1 

10850 


2712 


2712 


2712 


2714 


Number of management 
Perfo'mance Reports subrritted to 
coundi 

12 

130200 


32550 


32550 


32550 


32550 


Disdplinary Cases Fteported & 
Corrpleted 

Report monthiy 

12 

130200 


32550 


32550 


32550 


32550 


TOURISM 













Develop Tourian 

PrqjectsiConsetvation of Paleo 
surface ( Raserburg) Consetvatim of 
"huthuise 


2 











Devel opment of marketing stralegy 

Nevvsletter, Roadsign of the 
different attractions 

Advertisement in Tourism 
Magazine 

3 
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Tourism AAaren^s in the different 

cxDrrmunities 

Schools 

6 

LED 



Review and approval of i fd strategy 


1 

IDP 



Approval of an MSAcorrpliant IDP by 
CoundI ( Annual Revievv^-Septerrber 


1 

Percentage of identified IDP FYqjects 
cxDrrpleted to business plan 



TCK/VN PLAISISING 



Procfösing all applications in respect 
of r^oning, remcA/eals of restrictions, 
cxDnsent use, subdivision 

Monthiy report on applications 

12 

Legal prescription and finalised v\^thin 
twomonths 

Monthiy report 

12 

Matters receive attenties vvithin 48 

hours 

Monthiy repert 

12 

Rnalise all matters within 90 days 
prescfibed by legislation 

Quarterly report 

4 

COMVIONAGES 



Effective control over commonag^ 

Monthiy report on the 

12 

managemait plan 

management plan 


Informed dedsion making vvith respect 

Report on monthiy update registe* 

12 

tocomrmage 

of dedsions 


Regular inspection of commonage 
infrastructure and updating of records 
of stock nurrbers 

Report on quarta'ly inspections 

4 

Effective financial management 

Monthiy report on financial 

12 

through control ove* budgets 

management 



Omdusion of grazing contracts 


Report on condusions of ccrrtracts 



























































Investigate and implement training for 
emerging farmers v\^thin framevvork of 

IDP 

Quarterly report on training 
executed 

4 

6925 


1731 


1731 


1731 


1732 


Drafting and implemmtation pound 
regualticHTS 

Quarterly reports 

4 

6940 


1735 


1735 


1735 


1735 


TOVWsJ HALL ATX) OFRCES 









Reports 

Monthly Report 

12 

42600 


10650 


10650 


10650 


10650 


Upgrading &Transformation of 
indigeneous people's history of 

museum 

Monthiy Report 

12 

42600 


10650 


10650 


10650 


10630 


Upgrading and maintenancs of 

Museums 

Monthly Report 

12 

290000 

333000 

72500 


72500 


72500 


72500 


UBRARIES 













To reduce the cxDst of lost books to R 

2000 for all the librarifö 

Monthly report on lost books 
indicating the reduction 

2 

6600 

6600 

1650 


1650 


1650 


1650 


To spent the grant allocation in 
aaxrdance to allocation gazetted 

Monthly expenditure report 

12 

1713000 

1713000 

428250 


428250 


428250 


428250 


To increase book circulation by 10% 

Monthly report on drculaticrt 
indicating the 10% increase 

12 











Increase meniDership of libraries by 
the least 100 mmiDers 

Monthly report on marberdiip 
increase 

4 











RNANCE 













Budget (xrrtrol, recondliation of 
gene'al ledga* accounts and report 
accxDTdingly 

Monthly Reports 

12 

553919 


138479 


138479 


138479 


138482 


Subrrission of annual reports 
preso'ibed by the MFMA by Fetruary 
(eadiyear) 

1 annual report 

1 

240000 






240000 




MFMA Quarterly reports to Cound 1 , 
National Treasury, Proy/indal Treasury 

Quarterly report 

4 

320000 


80000 


80000 


80000 


80000 


Corrpilation and subnissicrt of section 
71 reports to the MFMA 

Monthly section 71 reports 

12 

352624 


88156 


88156 


88156 


88156 
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Timeousely subrrission of Md-Year 
report to Coundl. National& Provindal 
Treasury as per MFMA 

Md Year report subrritted 

1 

320000 




200000 


120000 




SDBIP developed 

Developed SDBIP 

1 

240000 






120000 


120000 


Timeously preparation and subrrission 
of Annual Rnandal Statements to 

Auditor- General 

Corrpleted Annual Rnarcial 
Statements 

1 

1400000 


1400000 








Attend to AG issues and Audit report 

Corrpleted comrmnication 
register 

1 

450000 


225000 


225000 






Development of draft budget 

Corrpleted Draft Budget 

1 

480000 






480000 




Timeously approval of annual budget 
as pe* required timeframe of MFMA 

Approved budget 

1 

120000 








120000 


Preparation and approval of adjusted 
Budget 

Approved Adjusted Budget 

1 

200000 






200000 




Approval of service le\/el agreement 
and fram&A0l< vvith spedfic time 
frames for finandal management 
support and capadty building ( Debt 
Collecticrt, Security, Meter Readers 

Approved service level 
agreemats ard framevvork 

3 

150000 


150000 








Performance re\/ievvs conduct vvith 

Rnarcial Personnel 

Perfo'tnarce reviaAS 

4 

100000 


100000 








Irrplemmt effective ^/stem of re\/enue 
collecticrt ard safe keeping of dataas 
per MFMA 

Report on revenue collection ard 
data safe keeping 

12 

120000 


30000 


30000 


30000 


30000 


Ensure 85 %collecticrt ard receipt of 
grant fundi ng as pa* DoRa allocations 

Report on collection ard receipts 
of grants 

12 

120000 

2730000 

30000 


30000 


30000 


30000 


Annual revieward irrplematation of 
approved credit cxDntrd & debt 
cxDlIection pdicy 

Revievved policy 

1 

80000 






80000 




Develop ard irrplement a Property 
Ratespdicy 

Approved policy 

1 

60000 








60000 
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Preparation and irrplement a valuation 
rdl 

Approved valuation roll 

1 











Undertake a land use audit 

Land use audit 

1 

150000 


150000 








Annual reviewanddevel opment of 
other applicable revenue polides 
required per MFMA 

Revenue polides developed ard 
revievved 

8 

320000 








320000 


Ensure recx3very of ccHTSumer ard 
sundry debt exceeding 90 days 

Report on debt recovered 

12 

120000 


30000 


30000 


30000 


30000 


Irrplement an effective system of 
expenditure cxDntrol in corrpliancevvith 
MRVIA requirements 

Secaion 71 reports ccrrplied 

12 

300000 


75000 


75000 


75000 


75000 


Ensure irrplemmtation of the supply 
Chain rreriagerrierit regulatioris arid 
appro\/ed policy 

Report on the irrplementation of 
supply Chain management 

12 

200000 


200000 








Apply an effective cash flow ard 
inv^ment management as per 
approved requiranents 

Monthiy cash flow ard investment 
management report 

12 

160000 

576800 

40000 


40000 


40000 


40000 


Estab ish an effective store ard 
inventory System 

Estabished store ard inventory 
System 

1 

280000 


280000 








Ensure 100% maintenance ard 
security in respect of general ledger 
accxxrnting ^/stem 

Monthiy report on maintenancs 
ard security 

12 

240000 


60000 


60000 


60000 


60000 


Annual reviewarddeveloprrerrtof 
applicabe experditure required per 

MFMA 

Report on the review p'ocess 

1 

140000 








140000 


Irrplement an effective system of 
asset ard risk management in 
ccrrpliarrceNA^th MFMA 

Report on the irrplementation of 
asset arxl risk rreriagarimt 

1 

180000 




180000 






Develop ard irrplement an IT policy 
ard strategy 

IT pdicy and strategy 

1 

360000 


90000 


90000 


90000 


90000 


Attend CoundI meetings 

Mnutes of CoundI meetings 

12 

540000 


135000 


135000 


135000 


135000 


Atterd Spedal CoundI meaings 

Mnutes of Spedal CoundI 
meetings 

0 











Atterd finandal conrrittee meetings 

Atterd Rnandal corrrrittee 
meetings with full preparation 

12 

240000 


60000 


60000 


60000 


60000 
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To effecsively support ^emal pditical 
intefaces 

CoundI meetsthepeople 
meetings 

12 

240000 


60000 


60000 


60000 


60000 


To ensure Perfo'marce Management 
and Reporting 

Completicn of 2014/15 Annual 
Report 

1 

360000 






360000 




Management Performance Reports 
subrritted to Munidpal Manager 

Numba* of managemaTt 
Performance Reports 

4 

120000 








120000 


CBVETHRIES 













Ensure that all correspcnxtence 
marked out to the Cemetaifö 

Segment receives attention v^thin 
three(3) vvorki ng days recsi pt frcm the 
Registration offic» 

Monthiy repcxt (xrrföpondence 
handled 

12 


8000 









The burial of pauper bodies within 
fourteen (14) vwDrking days after 
notification of the case 

Monthiy report on pauper bodies 

12 











Management and cleaning of 
c^reteries 

Monthiy Report on management 
and deaning 

12 

7000 


1750 


1750 


1750 


1750 


Keeping cemeteries register up to date 

FVocess Manuel corrplied 

1 











Cöreteries Process Manual 













Oareteries By-Lav\s develop 

By- Lawvs developed 












PARKS AI\D RECREATIOIM 













Application of budget control - do 
recondliation of budget under his 
(xrrtrol 

Monthiy report on budget control 
indicating no variance 

12 

576815 

28000 

144203 


144203 


144203 


144206 


Draw up and control weeWy work 
prograrrmes-inspection of activitifö 
and follow-up thereof 

Monthiy report on control over 
vveeWy work programmes 

12 

43500 


10875 


10875 


10875 


10875 


\Afeekly meeting wth personnel and 
monthiy meeting with management of 
directorate to discuss activities 

Mnutes on meetings held 

12 

43500 


10875 


10875 


10875 


10875 


Training of personnel -ongoing 

Quarterly report on training 
executed 

4 

6000 


1500 


1500 


1500 


1500 
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Occupational Safety-ongoing 

Quarterly report on status of 
cxxupational safety 

4 

14500 


3625 


3625 


3625 


3625 


Application of relevant legislation- 
ongoing 

Quarterly report on status of 
application of legislatief 

4 

14500 


3625 


3625 


3625 


3625 


Effective utilisation of perscrtnel 

Quarterly PMS report on staff 
performance 

1 

3625 


906 


906 


906 


907 


Invasive plant management 

Quarterly report on invasive plant 
management 

4 

14500 


3625 


3625 


3625 


3625 


Environmental management 

Quarterly report on environmental 
management 

4 

14500 


3625 


3625 


3625 


3625 


Asset management 

Quarterly report on assö 
management 

4 

14500 


3625 


3625 


3625 


3625 


Cut pavements and parks 

Monthiy reports cf progress made 

12 

116000 


29000 


29000 


29000 


29000 


Cut ccmnonage 

Monthiy repot on cutting of 
commonagfö 

12 

43500 


10875 


10875 


10875 


10875 


Control of alien vegöataion on 
ccxnrnmage arid open spaces 

Monthiy report on progress made 
on alien control 

12 

10000 


2500 


2500 


2500 


2500 


Hking trails to be maintained 

Quarterly report on maintenance 
of hiking trails 

4 

0 


0 


0 


0 


0 


SVUMVING POOL AMD 

CAIVPGROUISD 













The p'ivatisation of the Campground 
and aAimrring Pool subjected to a 
Section 78 recorrmmdation 

Quarterly report on progressed 
made cf the privatisation 

4 

14500 


3625 


3625 


3625 


3625 


WASTH MANAGEIVEISrr 













The removal of dom^c v\aste at all 

rföidence in all residential areas once 
pervveek 

Monthiy report on 100% of 
removal executed 

12 

3295924 

6553875 

823980 


823980 


823980 


823984 


The durrping of all vvaste at dearly 
identifiable vvaste sites 

Monthiy report on 100% correct 
durrping of vvaste 

12 

43500 


10875 


10875 


10875 


10875 


The successful operation of deaning 
prqjects in all tOAns vvithin the 
munidpal area 

Monthiy report on success of 
deaning services 

12 

43500 


10875 


10875 


10875 


10875 
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Ensure thal all correspaxtence 
marked out to the \A^e Management 
Segment receives attention within 
three (3) vwDrking days after receipt 
fromthe Registration office 

Monthiy report on attendance 
given to cxDrrföpondence 

12 

43500 


10875 


10875 


10875 


10875 


Ocmpile and subrrit a\A^e 
Management Plan 

VJciSte Management Plan 
corrplies 

1 

3625 


906 


906 


906 


907 


Develop central dumping site- \A/öste 
Management Plan and Air Pollution 
Impact Study 

Irrpact study corrpiaed 

1 

3625 


906 


906 


906 


907 


Control and monitor- Abattoir-vvaste 


1 

3625 


906 


906 


906 


907 


WASTE WATER MANAGEfVETSTT 













SBA/ERAGE PURIRCAT10N 













Replacement of 95% of the bucket 
^/stars June 09 

Quartaly report on progress made 

4 

14500 


3625 


3625 


3625 


3625 


To operate the purification vvorks in 
such a manner that the perrrit 
cxDnditions are satisfied 

Monthiy report on status of 
opaations 

12 

43500 


10875 


10875 


10875 


10875 


SBAERAGE SUCnON TANK 

SERVICE 













To optirrise the fleet so that a 

Standard savice can be provided to all 
dients 

Quartaly report on optinising the 
fleet 

4 

14500 


3625 


3625 


3625 


3625 


To provide a cost effective and 
affordable ser\Ace to the dients 

Monthiy report on setvic» 
p'OMsion 

12 

4621292 

7158680 

1155322 


1155322 


1155322 


1155322 


To introducé a corrrnunication ^/stem 
so that instructions can be conveyed 
to the truck drivas 

Communication systan 
implemented 

1 

3625 


906 


906 


906 


907 


Ensure that all correspondence 
marked out to the \Aöste \A^er 
Management Segment receivfö 
attention vvithin three (3) vvorking d^« 
afta receipt fromthe Ftegistration 
office 

Monthiy report on attention given 
toreports 

12 

43500 


10875 


10875 


10875 


10875 
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Capital Budgö irTplementation - 
Appoint and monitoring of 

Ccreultants. lOOo/cspait 

Quarterly report on 
implementation induding 
consultant monitoring 

4 

14500 


3625 


3625 


3625 


3625 


Effective Management - Ccrrpile and 
approve a maintenance plan 

Approved maintenance plan 

3 

10875 


2718 


2718 


2718 


2721 


Structure prqjects in accx)rdancev\^th 

ERAP 

Quarterly report on 100% EFV\P 
implantation 

4 

14500 


3625 


3625 


3625 


3625 


Try reduc» cxDnsumer v\ 0 ter 
consurrption (12%) through educating 

cxDnsumers 

Monthiy report reduction of vvater 
consumptions 

12 

43500 


10875 


10875 


10875 


10875 


ImprcA/e customer (XMrrnunications- 
Estabish reporting program Customer 
feedback through v\ard 

Establish reporting program 

1 

3625 


906 


906 


906 


907 


Develop Sewerage Maintenance and 
Managemmt plan- Medical vvaste 

Medical \A/bste Plan cxDrrpleted 

1 

3625 


906 


906 


906 


907 


WATER 













Report on MIG R'ojecJs 

Monthiy Reports 

12 

43500 


10875 


10875 


10875 


10875 


Subrrit Comprehensive Infrastructure 
Plan 

Corrpleted Comprehensive 
Infrastructure Plan 

1 

3625 


906 


906 


906 


907 


MIG (xrrtribution to Sutherland \A^er 
Project 

Monthiy reports 

12 

3893535 

3893535 







3893535 


To provide a cost effective and 
affordable service to the clients 

Monthiy reports 

12 

2910305 

6289436 

727575 


727575 


727575 


727580 


Project Management Meetings 

Quarterly reports 

4 

14500 


3625 


3625 


3625 


3625 


Bulk Services 

Monthiy reports 

12 

15000 


3750 


3750 


3750 


3750 


3 Reservoirs 

Monthiy reports 

12 

116000 


29000 


29000 


29000 


29000 


\A/öter Loss Report 

Monthiy reports 

12 

170000 


42500 


42500 


42500 


42500 


Vtóter Sector Meeting 

Monthiy Mnutes 

12 

43500 


10875 


10875 


10875 


10875 


Vtóter Quality Management 



15000 


3750 


3750 


3750 


3750 


ELECTRiaTY 













Regional Energy Forum Meeting 

Quarterly meetings 

4 

14500 


3625 


3625 


3625 


3625 


REDS One Forum Meeting 

Quarterly meetings 

4 

14500 


3625 


3625 


3625 


3625 
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□ectridty Sub StatiorVNetvwDrk 
Maintenance 

Monthiy report 

12 

163000 


40750 


40750 


40750 


40750 


To provide a cxDst effective and 
affordable service to the dients 

Monthiy report 

12 

10795148 

12230116 

2698787 


2698787 


2698787 


2698787 


Bectridty Loss Report 

Monthiy reporting 

12 

616000 


154000 


154000 


154000 


154000 


Regional Energy Forum Meeting v\^th 
DME 

Quarterly meetings 

4 

14500 


3625 


3625 


3625 


3625 


REDS One Forum Meeting 

Quarterly meetings 

4 

14500 


3625 


3625 


3625 


3625 


Section Head Meetings 

Monthiy ninutes 

12 

43500 


10875 


10875 


10875 


10875 


IDP Representative Meöing 

Mnutes of meetings 

4 

14500 


3625 


3625 


3625 


3625 


Council Meetings y^endance 

Mnutes of meetings 

6 

10875 


2718 


2718 


2718 


2721 


Portfdio Committee Meetings 

Mnutes of meetings 

12 

21750 


5437 


5437 


5437 


5439 


Planning and Project Management: 
Department Reports 

Departmental Repcrts 

12 

21750 


5437 


5437 


5437 


5439 


Service Axiit 

Report on Service Audit 

1 

3625 


906 


906 


906 


907 


Performance Management 

Quarterly reports on PMS 

4 

14500 


3625 


3625 


3625 


3625 


Rnancial Budget Management 
(Bcpenditure Contrd in Corrpliance 
vyth 

Monthiy reports Rnandal/ Budget 
Management 

12 

30250 


7562 


7562 


7562 


7564 


Safety Equipment Issued 

Monthiy reports on equipment 
issues 

12 

2000 


500 


500 


500 


500 


SDBIP Compiled 

Approved SDBIP 

1 

3625 


906 


906 


906 


907 


Prepare Adjusted Budget 

Approved Adjusted Budget 

1 

3625 


906 


906 


906 


907 


ROADS AND STORWRA/ATER 













To optimise the fleet so that a 

Standard sevice can be provided to all 
dients 

Quarterly report on optinising the 
fleet 

4 

14500 


3625 


3625 


3625 


3625 


To provide a cost effective ard 
affordable service to the dients 

Monthiy report on service 
|:xovision 

12 

2929399 

1010500 

732349 


732349 


732349 


732352 


To introducé a corrmunication ^/stem 
so that instructions can be conveyed 
to the truck drives 

Communication systan 
implemented 

1 

3625 


906 


906 


906 


907 
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Ensure thal all correspondence 
marked out to the Segment 

receivfö altmtion vvithin three (3) 
vwxking days alter receipt from the 
Registration offic» 

Monthiy report on attention given 
toreports 

12 

43500 


10875 


10875 


10875 


10875 


Capital Budget implementation - 
Appoint and monitoring of 

Ccreultants. lOOo/cspent 

Quarterly report on 
implementation induding 
consultant monitoring 

4 

14500 


3625 


3625 


3625 


3625 


Effective Management - Ocrrpile and 
approve a maintenance plan 

ApprcA/ed maintenance plan 

3 

10855 


2713 


2713 


2713 


2696 


Structure prqjects in accx)rdancev\^th 

EFV\P 

Quarterly report on 100% EFV\P 
irrplementaticrt 

4 

14500 


3625 


3625 


3625 


3625 


Paving of streets all tcwvre 

MIG Report 

12 

4111465 

4111465 







4111465 


Improve customer (X)nTnunications- 
Estabish reporting program Customer 
feedback through v\ard 

Establish repcrting program 

1 

3625 


906 


906 


906 


907 


Develop Street Maintenance Plan 

Street Maintenance Plan 
completed 

1 

3625 


906 


906 


906 


907 
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6, Performance Plans for Senior Managers 


PERFORMANCE MAN^^GEN^^ 


PERFORMANCE PLAN for 2015/16 - MANAGER TECHNICAL SERVICES 


APPENDIX A KEY PERFORMANCE AREAS (KPA's.) and KEY PERFORMANCE INDICATORS (\<P\\) - 80% 

Purpose-: The performance plan defines Coundl’s expectations of the Manager; Technical Sövices performance agreement to vvhich this document is attached and Section 57(^ of the Municipal Systems Act, vvhich la'OMdes the performance ot^ectives and 
targets must be based on performance indicators (KPI’s) as set in the Munidpalitys Integrated Development Plan as revievved annually 


Key" responsibilities: 

Manage the reduction of bacWogs in basic infrastructure in the munidpality. 

Provide sustainabe basic services to the community 
Manage the maintenance of the infrastructure in the munidpality 
Manage the roads agency functicn 

Support the prorrction of munidpal transformation and organisational development. 
. Support the promotion of good governance and public partidpation. 


Performance Area 

VNJëight 


Key* Performance Indicator 

XAJëight 

100 

Baseline Information 

Time Frame 

Target 


Progress on Date of Review 

Quality 

Quality 

Infrastructure Development 
and Servic» delivery 

70 

1 

Provide . . .. househdds v\ith potabe vvater. 

10 






2 

Provide sanitation to . . .. households. 

10 






3 

Supply electridty to . . .. households. 

10 






4 

Percentage of identified \A0ter reticulation prqjects completed. 

5 






5 

Percentage of identified electridty röiculation project 
corrpleted. 

5 






6 

Percentage of identified community f ad lity prqjects complöed 

5 






7 

Provide p'oject management support to . . .. Housing units 

5 






8 

Tovvn planning |:M‘cijects ODmpleted. 

5 






9 

Provide identified maintenance of munidpal infrastructure 

5 






10 

Compliancs to the conditions as set out in the app'oved Roads 
Agency 

10 






Munidpal Transformation 
and Organisational 
Development 

10 

11 

Irrplementaticrt of the munidpalitys Performance Management 
System (PMS). Agreement aligned to the Integrated 
Development Plan (IDP). Of the Department: Technical 

Services 

5 






12 

Percentage implementation of the approved organisational 
structure aligned to the IDP of the munidpality 

3 






13 

Percentage irrplementation of the munidpal itys Custcma' Care 
policy applicabe to the Department of Technical Services: 

2 
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Performance Area 

VNJëight 


Key* Performance Indicator 

XAJëight 

100 

Baseline Information 

Time Frame 

Target 


Progress on Date of Review 

Quality 

Quality 

Gcxxl GoN/ernance and 
Pubic Partidpation 

10 

14 

Conplianc» to set procedures in ensuring adherence legislation 
fcr community partidpation in terns of planning, budgeting, 
implementation, monitcring and repcrting. 







15 

Maintain relationships vvith organised business, through 
transparent, professioTal and accountabe actions 








Percentage complianc» to the anti-corruption pdicy for the 
municipality in terms of the national strategy 

5 






Munidpal finandal viablity 
and management 

10 


Corrpliancs to the financial management pdides and by-lavvs 
of the municipality. 

10 







100 



100 
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APPBSPXB: 


CORE COMPETENCY REQUI REMEISTTS ( CCR’s) = 20% 


PERIOD 01 JULY 2015 to 30 JUNE 2016 


Manager Technical Services 

Na 

Core Conpetenc^ Requirements (CCRs) 

V\Jëight 

Quaiteriy Scores 

Final 

Corrments 

Ist 

2nd 

3rd 

4th 

Score 


1. 

Core Managerial Competendes (CMCs) 








1.1 

Qient Orientation and CXjstCHTier Focus. ( cxDmpulsory) 








1.2 

Rnandal Management, (compulsory) 








L3 

People Management and EmpaAerment. ( corrpulsory ) 








1.4 

Change Management. 








1.5 

Cornrnunication. 








1.6 

Honesty and Integrity. 








L7 

KncAA^edge Management. 








1.8 

Problem Sdving and Analysis. 








1.9 

Programme and Project Management. 








110 

Servies Delivery Innovation. 








lU 

Strategie C^pability and Leada^hip. 








2. 

Core Occupational Competendes (COCs) 








2.2 

Competence in pdicy conceptualisation, analysis and irrplementation. 








2.3 

Corrpetence in Self Management. 








2.4 

Competence required by other national line sector departments. 








2.5 

Exceptional and dynarric creativity to impwove the munidpality. 








2.6 

Interpraation of legislative and pdicy framaAoks. 








27 

Knovvledge of developmental local government. 








28 

Knovvledge of global and S.A pditical, sodal ard ecxrKDmic context. 








29 

l<rs\A/leclgeaffurictional municipal fields/disdplines. 








210 

Knovvledge of Performance Management and Reporting. 








2.1L 

Skills in Mediation. 








2.12 

Skills in Goverence 








Total: 


100% 
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PERFORMANCE MANAGEMENT SYSTEM (PMS) 


APPEMDIXA: PERFORMANCE PLAN for201S2016-CORPORATE SERVICES 


Purpose-: The performance plan defines Coundl’s expectations of the Manager: Technical Sövices perfo'marce agreement to vvhich this document is attached and Secticn 57(^ of the Municipal Systems Act, v\hidi providfö the performarce ot^ectives 
and targets must be based on performance irdicators (KR’s) as sö in the Munidpality’s Integrated Development Plan as revievved annually 

rföponsibilities: 

Manage the human resources and institutional transfcrmaticn of the rrunidpality 
Manage and promote local econonic development in the rrunidpality 
Manage and promote sodal development in the rrunidpality 
Promote a safe and healthy environment 

Encxurage ard promote dönocratic governanc» and public participation in the rrunidpality. 


Key Perfo'manceArea 

\Afeight 

Perfo'mance Indicators 

\Afeight 

Baseline Information 

Time Rame 

Target 


Quality 

Quality 

Munidpal Transformation 
and Organisational 
Development 


1. Ensurethat all approved IT/ MIS prqjects are irrplemented and maintained 

6 





2. Implement and irrprove the Performance Management %stem (PMS), aligned to 
the Integrated Development Plan (IDP) of the rrunidpality 

6 





3. Amend and operationalise an organisational structure aligned to the Integrated 
Development Plan (IDP) of the rrunidpality. 

6 





4 Amend and implement effective adrrinistrative and institutional Systems, structures 
and procedures: (HR, Rnandal Polides. By-lavvs) 






5 Revise and operationalise integrated human resource managanent Systems 

6 





6. Implement the approved Customer Services Systems In Department: Adninistratioi 

6 





local Bx)roTic 
Development (LED) 

2 

7. Ensure Irrplementation of the approved i fd and Tourism Master Plan. 

8 





8. Ensure the performance of a d^led analysis of local ecoroiic development in the 
rrunidpality (LED) 

8 





9. Ensure the irrplementation of approved prqjects informed by credible business 
plans NA^thin the parameters of the LED Strategy and prograrrme 






10. Ensure the provision of institutional capadty to irrplement approved i fd 
prograrrmes and to create a (xnxludve environment for shared groMh in the 
rrunidpality 

8 





Derrocratic Goverriarice 
and Public partidpation 


11. Ensure the prorriotion, support ard irrplernerTtaticrt of approved social 
development prograrrmes 

3 





12 Ensure the irrplementaticm of the approved Dsaster Management Plan In 
(X)rrpliarK:e\A^th the Disaster Mariagerrmt Act. 

3 





13. Ensure the irrplementation of lard-use polides and legislation. 

3 
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PetfcrmanceArea 

\Afeight 

Petfarnance Indicators 

\Afeight 

Baseline Information 

Time Rame 

Target 


Quality 

Quality 

14. Ensurethe promotion, support and implementation of approved Environmmtal 

3 





15. Ensure the provision of adrrinistrative support services to all cxxnrrittees 
ofCouodl (Mayoral Comrrittee. Pc»tfolio Committees etc) 

3 





16. Ensure capadty" building of cxDmmunity-based organisations to enhance effective 
cxmnunity partidpation 

3 





17. Support the building of relationships vvith crganised busin^s. labour dvil sodety 
through transparent and acxxxjntabe actions 

3 





18. Irrplement and monitor the apprcA/ed anti corruption strategy for the rrunidpality in 
Departmait: Adninistraticrr in terms of the National Strategy 

3 





19. Promote and monitor the Implementation of the approved comrrunication strategy 
in Department; Adninistration to promote transparency, pubic accxDuntablity, access 
to information and adninistrative justice and re^XMTsiveness 

3 





Munidpal Rnandal 
s/iability and management 

5 

20. Support ard promote the achievement of an unqualified audit report. 

5 






100 


100 
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PERFORMANCE MANArGEMENT-SYSTEM (PM^ 


APPENDXB: 

GORE COMPETENCY REQUI REMENTS ( CCRs) = 20% 

JULY 2015 to 30 JUNE 2016 

PEROQ 01 


HOD: Corporate Services 

Na 

Core Competencies (CMCs) 

V\)ëight 

Quarterly Scores 

Final 

Comments 

Ist 

2nd 

3iïl 

4th 

Score 


1. 

Core Maregerial Corrpetendes 









Giert Orientation and Qjstomer (corrpulsoty) 








12 

RrTandal Management, (compulsory) 








13 

People Management and Empcwverment . (cxxnpulsory ) 








14 

Change Management. 








15 

Conminicalion. 








16 

Honesty and Irtegrity. 








17 

Knovvledge Management. 








18 

Problem Sdving and Analysis. 








19 

Programme and Project Management. 








110 

Service Delivery Innovation. 








111 

Strategie Capability ard Leadership. 








2. 

Core Ocxxipational Corrpetendes 








2,2 

Conpetence in policy conceptualisation, analysis and inplerrentation. 








23 

Conpeterree in Self Management. 








24 

Conpetence required by other national line sector departments 








25 

Exceptional and dynarric creativity to inprove the munidpality 








26 

Interpretation of legislative and policy framevwDrks. 








27 

Knovvledge of developmental local govemrrent. 








28 

Knovvledge of global and S.A political, sodal and econonic context. 








29 

Knovvledge of functional munidpal fiëds/dsdplines. 








2.10 

Krxwvledge of Performance Management and Reporting. 








211 

Skills in Msdiation. 








2.12 

Skills in Govemance 










100% 
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PERFORMANCE MANAGEMEISTT SYSTEM 
PERFORMANCE PLAN • MANAGER FINANCE 

APPEIsaXA: KEY PERFORMANCEAREAS(KPA's) and KEYPERFOMANCE INDICATORS (KPI's). 

Purpose-: The performance plan defines Coundl’s expectations of the Chief Rnance Officer performance agre^nent to \Ahich this document is attached and Section 57(5) of the Municipal ^«tarB Act, v\hich provides the performance objectives and targets 
must be based on performance indicators (KPI’s) as set in the Munidpalitys Integrated Dev/elopment Plan as revievved annually 

rföponsibilities 

1. Manage the budget reform implenaTtation process 

2. Manage the financial reporting process in terms of the MFMA 

3. Manage SKpenditure and supply Chain management 

4. Manage revenue and debt cdlection 

5. Manage asset and risk management 

6. Manage institutional transformation and organisational development in the department of financ» 

7. FTomote good goN/ernanc» and public participation in financial matters for the municipality 


Performance Area 

\Afeight 

Key PerformarK!» Irdicators 

\Afeight 

Baseline infamatiai 

Time Rame 

Tagas 



Quality 

Quantity 

Progress cm Dale a Review 

1. Budget Reforms 
Impimimtation Process 


1 Bisure irrplementation of budget reforms prescribed in the MFMA as per categorisation 
of the rrunidpality. 

13 







2. Ensure timeously reporting in the prescribed formal tO CoundI, National and Provindal 
Treasury, Auditor General, DPLG, Department Housing and Local Government ard other 
stakehdders. on prescribed dates 







2. Reporting FVocess in 
terms of the MFMA 


3. Ensure the drafting ard subrrission of a rrid year report to CoundI 

9 







4. Ensure the timeously corrpilation of the Annual Rnandal Statements in the prescribed 
format. 

9 






3. Expenditure and Supply 
Chain Managarmt 

10 

5. Ensure the irrplementation ard management of the expenditure and supply Chain 
rnarragement systan 

10 






4 Revenue and debt 

cxDlIection. 

10 

6. Ensure the cdlecticm and receipt In terms of all grant furding prorrulgated per DORA 
allocation. 

10 






5 Asset and Risk 
Management. 

7 

7. Ensure the irrplementation of effective assa ard risk management 

7 








8. Irrplanmt the approved Paformarce management %stan (PMS) in the Rnance 
Department, alignedtothe IDPof the Munidpality 







1. Municipal Transformation 
Organisational 


9. Operationalise the approved organisaticml structure of the Rnance Department, 
aligned to the Integrated Development Plan ODP) of the Munidpality 







Development 

8 

10. Irrplement the approved adrrinistrative and institutional Systems, structur^ ard 
procedures in the Rnanc» department (Rnandal Pdides, by-lavvs ard corrmunication 
Systems) 









11. Irrplement Rnandal Custoner Services ^/stan 









12. Ensure the IrrplerrierTtaticrt of the approved Process Plan fa comrunity partidpation 
in tams of planning, budgeting, irrplementation, monitoring ard reporting. 







7 Good Governarce and 
public Participation. 

12 

13. IrrplerrTart the apprc^/ed firraridal anti-caruptionstrategyfa the munidpality in tams 
of the national strategy 
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PERFORMANCE MANAGEMENT SYSTEM (PMS) 


APPENDIXB: CC)RECO(VPETENCYREQUIFElVEI\nS(CCRs) = 20% PERIOD: OIJULY 2015 to 30 JUNE 2016 


HOD: Rnance ( CFO) 

No. 

Core Competencies (CMCs) 

V\feight 

Quarterly Scores 

Rnal Score 

Commerts 

Ist 

2nd 

3rd 

4th 

1 . 

Gore Managerial Corrpetencies 








U 

Giert Orientation and Qjstomer Focu^ (cxDmpulsory) 








12 

Rtwidal Mariagernert. (corrpulsory) 








13 

People MaiTagermt arid ErrpcRAertTiert. (cxDrrpulsory) 








14 

Change Management. 








\.5 

Corrrnunication. 








16 

Honesly and Integrity. 








1.7 

Knowledge Management. 








\.8 

Problem Sdving and Analysis. 








19 

Programme and Project Management. 








UO 

Savice Delivery InrxA/alion. 








lU 

Strategie Capability and Leadership. 








2. 

Core Occupational Corrpetendes 








22 

Competence in policy conceptualisalion, analysis and irrplementation. 








23 

Competence in Self Management. 








24 

Competence required by other national line sector departments. 








25 

EKceptional ard dynarric crealivity to irrprove the municipalily. 








26 

Interpretation of legislative and policy frameworks. 








2.7 

Knovvledge of d&«lopmental local government. 








2.8 

Knovvledge of global and SA political , social and economie cortext. 








29 

Knovvledge of furxtional municipal fields/disciplines. 








2.10 

Knodedge of Performance Management and Reporting. 








2.U 

Skills in Medialion. 








2.12 

SWIls in Governance 








Total: 


100% 
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PERFORMANCE MANAGEMENT SYSTEM 
PERFORMANCE PLAN • MUNIQPAL MANAGER 

APPEMDIXA: KEY PERFORMANCE AREAS (KPAs) and KEY PERFOMANCE INDICATORS (KR's). 

Purpose-: The performance plan defines Council’s expectations of the Munidpal Manga* perfamance agreement to Wiich this document is attached and Section 57(^ of tJie Munidpal ^fStems Act, v\hich provides the performance objectives and targets rrust be based on performance 
indicators (KR’s) as set in Üie Munidpalitys Integrated Development Plan as revievved annually 


rföponsibilities 

1. 1 ProMde demoo'atic and accountable gcA/emment to local communitifö 

2. Ensure the provision of services to communities in a sustainable manner 

3. Promote sodal and economie development 

4. Promote a safe and healthy envi ronment 

5. Encxxirage tJie involvarent of communities and (XHimunity CM'ganisations in mattas of local govemment 


Performance Area 

\Afeight 

Key Performance IndicatCM's 

\Afeight 

Baseline information 

Time Rame 

Targets 


Progress on Dale or Review 

Quality 

Quantity 

1 Munidpal 

transformation and 

Organisationa! 

Development 

1. 

Implement and imp'ove a Performance Management %staTi aligned to the IDP of the 
munidDalitv" 

13 






2. 

Arrend and operationalise an organisational structure aligned to the IDP of the 
munidpality 







3. 

Arrend and irrplement effective adninistrative and institutional Systems, structures and 
procedures (HR, Finandal pdides, By Lavvs and cxxnmunication) 

9 






4. 

Manage the interface between the M^«Dral Comnittee and Courtdl, aligned to the 
adrrinistration and pditical priorities of CoundI 

9 






5. 

Introducé and operatiemlise integrated human resource management Systems 







6. 

Irrplement Custemer Service ^«tems 







2. Infrastrudure 

Development and Service 
Delivay 

10 

Irrplerrent an infrastructure developrrent and inv^trrent model 







Provide basic rrunicipal services vvithin the rrunicipality 







Fadlitate sustainable human settlement development in line v^th the IDP 







Undertake a detailed analysis of econorric development in the rrirtidpality 







Incorporate the corrparative and corrpetitive advantages of the rrunidpality into a 
credible LED strategy and prog'arrme 







3. Local EcxDnorric 
Development 

10 

ErisuretheecxDTTcrricdeveloprrieritarialysis, land use pdides and spatial 
representation of the local econorric development vision are induded in the Spatial 
Development Ramevvork 







Rovide instituticHTal capadty to irrplement the LED programma and to create a 
cxxdudve environment for shared grcMth in the rrunicipality 







Irrplement sound finarrdal p'acticfö in terms of the IVFMA priorities and timeframes 







Ensure the development of finandal management pdides ard by-lavvs (supply Chain 
managonait, credit contrd, tariff and investmmt pdides) 







4. Munidpal Rnandal 
Viablily and management 

7 

Introducé and operationalise integrated finandal management Systems 







Ensure the achevonait of set finarrdal viability targ^ 
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Performance Area 

\Afeight 

Key Performance IndicalCH^ 

\Afeight 

Baseline information 

Time Rame 

Targets 


Progress on Dale or Review 

Quality 

Quantity 

Irrplernentandcornply wthfinandal legislation indudingthe Property Rates Act and 
Dvision of Revenue Act 







Set procedure to aisure adlwence to legislation for ccmmunity partidpation in terms 
of planning, budgeting, implanmtation monitoring and reporting 







Ensure regular Communications v\ith communities on achievanmt to targets of the 
munidpality 







Bui ld capadty of ccmnunity-based organisations to effect partidpation 







Build relationshipsv\^th organised busin^s, labour and dvil sodetythroughtransparent 
and acxxxjntabe actions 







Develop and implement anti-corruption strategies for the munidpality in ta'ms of the 
national strategy 







5. Good Govemance and 
Public Partidpation 

8 

Ensure the effective functicning of the finandal and perfamarce audit comnittee 







Introducé and maintain mechanisms to ensure disdosure of finandal interest 







Develop and implement an effective comrrunication strategy to promote transparency, 
public accountability, access to information and adninistrative justice and 
responsiveness 







Achieve and maintain unqualified audit reports 







Ensure community satisfaction surveys are (xrducted 







Total 

100 
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PERFORMANCE MANAGEIVENT SYSTEM (PMS) 

APPEISDIXB: CORE COMPETENCY REQUI REIVEISTTS ( CCRs) = 2CP/o PERIOD OIJULY 2015 to 30 JUNE 2016 


1 Munidpal Manaoer: 1 

No. 

Gore Corrpetencifö (CMCs) 

\Afeight 

Quarterly Sccres 

Rnal 

Score 

Commerts 

Ist 

2rd 3rd 4th 

1 . 

Gore Managerial Corrpetendes 






LI 

Giert Oriertation and CXjstomer Focus, (corrpulsory) 






L2 

Rtwjcial Mariagorerit. (corrpulsory) 






L3 

People Managemert ard Errpo\Aerment. (corrpulsory ) 






1.4 

Change Management. 






L5 

Corrmunication. 






L6 

Honesty and Integrity. 






L7 

KnoA^edge Management. 






L8 

Problem Solving and Analysis. 






L9 

Programme ard Project Management. 






1.10 

Service Delivery Innovation. 






1. II 

Strategie Capability ard Leadership. 






2 . 

Gore Occupational Corrpöencies 






Z2 

Corrpeterce in policy corceptualisation, analysis ard irrplemmtation. 






Z3 

Corrpeterïce in Self Management. 






Z4 

Corrpeterce required by other national line sector departments 






Z5 

EKceptional ard dynarric creativity to irrprcA/e the munidpality. 






Z6 

Interpretation of legislative ard policy framevvorks. 






Z7 

KnoA^edge of developmertal local gcA/enmert. 






Z8 

KnoA^edge of global ard S.A political, sodal ard econorric cortext. 






Z9 

KriOA^edgeoffurctiorial rrunidpal fields/disciplines. 






2.10 

KnoA^edge of Perfctmarce Management ard Reporting. 






ZU 

Skills in Mediation. 






2.12 

Skills in GcA/emarce 






Total: 


100 % 
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Mayor’s approval of SDBIP 2015/2016 

I, JP Julies, Mayor of Karoo Hoogland Local Municipality, hereby approve the service delivery and budget implementation plan 
accordance with Section 53 (c) (ii) of the Municipal Finance Management Act no 56 of 2003. 


Print Name: JP Julies 

Mayor of Karoo Hoogland Local Municipality (NC066) 


Signature 



